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Statement of Intent
At Roughwood primary school, we have fidelity to the Letters and Sounds programme
as our approach to teaching reading. We aim to build children's speaking and listening
skills in their own right as well as to prepare children for learning to read by developing
their phonic knowledge and skills. We follow a detailed and systematic programme for
teaching phonic skills for children starting in Foundation 1 when children are 3, with the
aim of them becoming fluent readers by age seven.

Programme of Phases

Autumn Spring Summer

FS1 Phase 1 Phase 2 Continuous

FS2 Phase 2 6 Weeks
Phase 3

Phase 3 Phase 4

Year 1 Phase 4 Revisit
Phase 5

Phase 5 Phase 5

Year 2 Phase 6 Phase 6 Phase 6

Phase Phonic Knowledge and Skills

Phase One Activities are divided into seven aspects, including
environmental sounds, instrumental sounds, body sounds,
rhythm and rhyme, alliteration, voice sounds and finally oral
blending and segmenting.

Phase Two Learning 19 letters of the alphabet and one sound for each.
Blending sounds together to make words. Segmenting words
into their separate sounds. Beginning to read simple captions.

Phase Three The remaining 7 letters of the alphabet, one sound for each.
Graphemes such as ch, oo, th representing the remaining
phonemes not covered by single letters. Reading captions,
sentences and questions. On completion of this phase, children
will have learnt the "simple code", i.e. one grapheme for each
phoneme in the English language.

Phase Four No new grapheme-phoneme correspondences are taught in this
phase. Children learn to blend and segment longer words with
adjacent consonants, e.g. swim, clap, jump.

Phase Five Now we move on to the "complex code". Children learn more
graphemes for the phonemes which they already know, plus
di�erent ways of pronouncing the graphemes they already
know.

Phase Six Working on spelling, including prefixes and su�xes, doubling
and dropping letters etc.



Aims
● To teach children aural discrimination, phonemic awareness and rhyme to aid

reading, writing and spelling development.
● To encourage the use of segmenting and blending so that decoding skills provide

a sound foundation for reading, writing and spelling.
● To ensure the teaching of phonics is rigorous.
● To enable children to use phonic awareness across the curriculum.
● To ensure that children know the 44 phonemes within the English language.
● To teach children to recognise the graphemes within words and associate them

with the appropriate phoneme when reading.
● To provide children with strategies to identify and decode ‘tricky words.’
● To assess children’s knowledge regularly to ensure no child falls behind.

Objectives
● To provide daily, high-quality phonics teaching that ensures all children have a

strong foundation upon which to tackle the complex processes of reading and
writing.

● To ensure that the teaching of synthetic phonics is systematic and progressive
throughout the foundation stage, key stage one and key stage two for those
children needing interventions to support phonetic knowledge and understanding.

● To ensure that children have sound phonetic knowledge, understanding and skills
so that they can decode words confidently and engage with higher-order reading
and writing skills.

Organisation
Each Phonics lesson should include the following sections:

Revise
Overlearn the previous graphemes (Flash cards)
Speed read previously taught graphemes within words
Revise previously taught tricky words
Teach
Introduce a new grapheme/words
Practise
Develop GPCs (grapheme-phoneme correspondences)
Practice reading or spelling new words
Apply
Use the new graphemes/words by reading sentences or writing dictated sentences
Assess
Monitor progress within each phase to inform planning

Teaching
● Phonics is taught to the whole class and adults are used to support children within

the session.
● Interventions are timely and same day to ensure no children fall behind.



● All sta� are given CPD on Letters and Sounds and the principles behind
segmenting and blending.

Foundation 1 (Nursery)
Children in Nursery are taught Phase 1 through a di�erentiated approach within the
setting and as a discrete session on a daily basis for 10-15 minutes. As the children
become confident in Phase 1, Phase 2 sounds will be introduced in play-based activities.
Phase 2 is taught as a discrete 15-minute session from Spring 1 and over learnt
throughout the year. Phase 1 continues in continuous provision.

A high emphasis is placed on language acquisition and a language rich environment by
promoting talk across the setting. Adults are trained in supporting children through talk
and modelling correct use of language.

Foundation 2 (Reception)
Children in Reception are taught a discrete phonics session daily for 20-30 minutes as a
whole class. This is followed by 3 x weekly fifteen minutes of handwriting, linked to
Phonics. Phonics skills are also embedded in writing and reading tasks in Literacy
sessions.

All children are to complete Phase 4 by the end of Reception and have a sound
understanding in order to start Phase 5 no later than the start of Autumn Term 2 in Year
1. Children are introduced to the “tricky words” and aim to read and write the
high-frequency words for Phases 2 to 4 before they enter Year 1. For children who have
not reached the expected level by Year 1 interventions are put in place and children
continue to access whole class phonics.

A high emphasis is placed on language acquisition and a language rich environment by
promoting talk across the setting. Adults are trained in supporting children through talk
and modelling correct use of language.

Year 1
Children in Year 1 have access to high-quality whole class daily phonics sessions for 30
minutes.

The underlying aim of Year 1 should be to ensure all children have completed Phases 4
and 5 and be ready to begin Phase 6 upon entry into Year 2. They should have plenty of
practice in recognising ‘Alien’ words, in readiness for the Phonic Screening Check and to
give them the confidence to read any word. Children should aim to read and write all the
tricky words for Years 1 and 2.

Year 2
Children in Year 2 will have access to whole class high-quality daily phonics lessons for
30 minutes. The underlying aim in Year 2 is to ensure that all children have successfully
completed Phase 6 while revisiting earlier phases to reinforce previous learning and to
also re-experience ‘tricky words’ that they have encountered before.



Year 3
Children in Year 3 who have not reached a su�ciently proficient level in GPC awareness
and application should be given access to a daily phonics session across the Autumn
term. Children who by the end of the Autumn term have still not reached a su�ciently
skilled level of phonetic awareness will have intervention programmes arranged to
provide for this need. Children in Key Stage 2 who have not attained a su�cient skill level
in GPC awareness and application will have a provision in small intervention groups in
regards to phonics and/or spelling across the key stage

KS2
Children in all KS2 classes are exposed to all sounds from Phase 2 to Phase 5 using
flashcards daily. Speed reading activities take place to further improve children's fluency
of segmenting and blending. Tricky words are taught weekly and within Guided Reading
sessions where appropriate.

Classroom Environment
In each class are age-appropriate Phonics resources, concentrating on both sounds and
keywords. GPC which children have been taught are visible to children to refer to.

Assessment
All children who do not know all 44 phonemes have a tracker. These are used to track
knowledge and gaps to identify groups for intervention. Trackers are analysed termly by
the Phonics leader.
Year 1 pupils will be given practise papers to identify specific skills or any gaps in
learning throughout the year.

Interventions
Interventions are completed daily and focus on children who have not achieved during
the session. These may be short 3-5 minute interventions looking at a specific GPC. More
formal interventions are used where a child is falling behind and has significant gaps.
Interventions may be 1:1 or small groups depending on the needs of the class.

Vocabulary
All sta� use the vocabulary in Appendix 1.

Home Reading Books
Home reading books are matched closely to children’s phonics level of reading. Children
who are not fluent decoders are given a phonics matched book by an adult in school.
Children also take a book to share with parents (Pink) Once children are fluent decoders,
children choose books from the Year Group colour. Colour bands available in Appendix 2.

Books to take home

Non-fluent decoders Closely matched book to phonics



phase/ability.
Pink book for parents and children to
share and inspire a love of reading.

Non-fluent decoders (KS2) Closely matched book to phonics
phase/ability.
Year group book to share with parents.

Fluent decoders Year group colour banded book.

Children's books are changed once a week in small groups by TA or Class Teachers.
Children take books home every night and bring to school every day.
A record is kept of which children have which books and their levels.
Phonics Assessment books are used for all children in FS & Y1.
Phonics Assessment books continue into Year 2 and KS2 if children are not fluent
decoders.
Parents have a copy of the home questions which parents should use to support
comprehension skills.

Book Bags
Every child in school has a zippy book bag.  The bookbag goes home every night and
comes back to school every day to support children’s reading.  If a child forgets to bring
the bag to school a message is sent home or a phone call is made by class teacher and
parents are asked to bring it to school. The book bag is as important as a PE kit or
instrument and must be in school every day.



Phonics Vocabulary Appendix 1
This is a list of vocabulary we use throughout school to support children with reading

and spelling.

Term Definition

phoneme Smallest unit of sound

grapheme Written sound. The way it is represented

CGP Grapheme, phoneme correspondence

blend All sounds together

sound Something you can hear

segment Splitting up to spell

recognition Reading on sight

recall Stored in your memory

digraph Two letters - 1 sound

trigraph Three letters  - 1 sound

Split digraph Consonant splits it up

Adjacent consonant Bank of digraphs

Polysyllabic word More than one syllable



Book Colour Bands Appendix 2

Book Colour Bands
Green Phase 2

Orange Phase 3

Salmon Phase 4

Brown Phase 5

Fluent Decoder

Black Year 1 & 2

Blue Year 3 & 4

Grey Year 5 & 6

Parent Storytime Books

Pink Story Books



This policy is supported by:
The teaching and learning policy
The Curriculum Policy
The English Policy  which includes the teaching of Grammar, punctuation and spelling


